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GCAP Overview 
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Thank You to Our Partners



GCAP is global platform of climate leaders who, 
together, set shared regional and global priorities to 

enable collaborative and ambitious climate action 
through peer-to-peer learning.
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Mission and Impacts
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Launched in 2011

Over 4,500 
climate leaders

Peer learning, technical 
collaboration,

and information exchange

Country and demand-
driven focus areas

Regional platforms in Africa, 
Asia, Latin America and the 

Caribbean
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Thematic Areas

Energy Transport       

AFOLU Finance
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Potential Topics to Consider for Global 
Collaboration

• Sectoral implementation action and leadership groups

• Finance mobilization

• Improved data quality, access, use, and visualization

• Multi-stakeholder engagement and multi-level governance

• Your suggestions



Regional coordination 
between agencies to 
avoid duplication and 

maximize the impact on  
NDC implementation.



Multilevel governance and multi-stakeholder 
articulation to accelerate implementation.

Source: Adapted from Jänicke (2017)



Articulation between finance and environmental/ 
sectoral ministries for finance implementation.



• Ambition is not the problem - 

need clear actionable & 

measurable targets. 

• Accurate baselines can support 

realistic & evidence-based 

targets 



• Tier 2 inventories are 

critical to setting locally 

relevant targets that do not 

impede on development 

priorities - particularly for 

Agriculture sector



• Sectoral stakeholders need 

to be involved in 

development of NDCs to 

ensure alignment of 

development priorities & 

foster economy-wide buy-in 



An a-political platform that brings together countries 
in the region, to collaborate on common challenges 
and regional ambitions in support of NDCs and LTS.



Building capacities of national & sub-national 
governments, private sector and domestic financial 

institutions to support NDC implementation



Focus on local implementation and context specific 
solutions, towards achieving global targets
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Global Convening image



GCAP MUSIC VIDEO 
PLACEHOLDER
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Global Workshop Objectives

The GCAP Global Workshop will provide a platform for countries to:

• Strengthen capacities and identify areas of cross-country collaboration. 

• Foster global networking among GCAP members.

• Facilitate the exchange of knowledge, lessons learned, and emerging best 

practices in NDC and LTS design and implementation.

• Engage in in-depth sectoral discussions in agriculture, transport, finance and 

energy.

• Identify actionable next steps, aligning efforts with NDC updates and 

enhancing coherence between NDCs and LTS. 
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Lessons Learned & Good Practices



Challenges & Areas for Learning
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Workshop Spaces to Engage

Parallel 
Breakout 
Sessions

Marketplace

Country 
Teams

Networking
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✓ None of us is as smart as all of us!

✓ Be curious & ask questions

✓ Share your story & bring out the learning

✓ Celebrate diversity

✓ No direct quotes on social media unless you have 

consent

✓ Phone calls & emails outside the conference room

✓ Enjoy the conversations!

Ways of Working Principles
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Introductions

Draw your country’s NDC. 
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Introductions

Find someone at your table and tell them: 

•Name, Country, Organisation

•Share your drawing. 

You have 2 minutes each way
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Introductions

Find someone at a neighbouring table and tell them: 

•Name, Country, Organisation

•What is your strength in accelerating 
climate action in your country and globally? 

You have 2 minutes each way
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Introductions

Find someone from across the room and tell them: 

•Name, Country, Organisation

•What questions about NDCs and LTS are 
you bringing to this global workshop?   

You have 2 minutes each way
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Take A Stand

I understand the rules of this game. 



Global Climate Action Partnership    |    38

Take A Stand

English is NOT my first language. 
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Take A Stand

I am optimistic about the ambition of 

my country’s NDC. 
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Take A Stand

I am optimistic about the pace of 

implementation of my country’s NDC. 
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Take A Stand

I am optimistic about the focus on 

equity and justice that is integrated 

into my country’s NDC. 
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Francisco 
Maciel

Global Climate Action 
Partnership

Sangji Lee

United Nations 
Development 

Programme (UNDP)

Julianne 
Baker-

Gallegos

NDC Partnership

Kenichi 
Kitamura

United Nations 
Framework 

Convention on Climate 
Change (UNFCCC)

Angela 
Enriquez

U.S. Department of 
State

Charting the Path Forward
To More Equitable, Resilient, and Ambitious Climate Action Through NDC 3.0



Please take this time to explore the marketplace.

Be back at 10:45

Break
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Hajar 
Yagkoubi

Moderator

Tanara 
Lauschner

Ministry of Science, 
Technology, and 

Innovation

Suliete Baré

Ministry of Indigenous 
People

André Lucena

Federal University of 
Rio de Janeiro

Bruno Brasil

Ministry of Agriculture

Brazilian Case Study
Raising NDC Ambition Toward 2025 Updates and Mission 1.5
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Parallel Sessions

Scendere II

Strengthening 
GHG Inventories 

to Support 
Evidence-Based 

Climate Action in 
the Agriculture 

Sector

Ferrara III

Green Skills 
Development 

for Urban 
Mobility

Ferrara I

Pathways to 
2030: 

Accelerating 
Fossil-Free 
Transport 
Systems

Scendere III

Long-Term 
Energy 

Planning 
Linked with 
Short-Term 
NDC Action

Strengthening 
Vertical 

Integration to 
Enhance the 

Investability of 
NDC 3.0

Scendere V Scendere I

Nature Based 
Solutions for 

More 
Sustainable 
Lands and 

Water



Please proceed to lunch in the Picadilly restaurant.

Breakout sessions start at 13:30. 

Lunch



Please proceed to the tables marked for 
your group number from your nametag.

Action Planning
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Action Planning and Key Takeaways

• Foster collaboration and peer learning across practitioners 
from the same country or similar countries 
(size/geography, etc.)

• Identify concrete actionable areas and activities emerging 
from the workshop that can inform/advance your 
country’s NDC and LTS 

• Identify needed areas of support and peer learning 

• Inform the GCAP regional and global workplan for 2025



What was your lightbulb moment of the day? 

Individual Reflection
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Sample Action Area Plan

Goal/Objective

Stakeholders Resources / 
Support 
Needed

Key Barriers 
/ Challenges

In your activities, what will you start, continue, stop doing. 

Implementation 
Steps: (What needs 

to happen?)
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Sample Action Area Plan

Goal/Objective:

• Develop a Green Hydrogen Roadmap by 
2025

• Developing regulatory enabling 
conditions for hydrogen market 

Stakeholders:

• Ministry of Energy (Maria)

• Finance agencies

• Utilities

• Community

• Technology providers

Resources / Support Needed:

• Financing

• Certification & standards

• Techno-economic studies

• Technology review

• Capacity building on tools

Key Barriers / Challenges:

• Low technology readiness 
level (TRL)

• Low public awareness

• Lack of confidence of 
banks to finance – high 
perceived risk

In your activities, what will you start, continue, stop doing. 

Implementation Steps: (What needs to happen?)

• Awareness building of Green Hydrogen as a 
concept

• Review materials from the GCAP regional workshop

• Convene stakeholders for a working group 

• Leverage technical assistance

• Draft a Green Hydrogen Roadmap
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Guiding Questions

• Thinking about NDC and LTS in your country, what action areas would 
be critical for climate action?

• From the sessions you attended today, what solutions are most 
replicable and scalable for your country’s NDCs and LTS? This could 
be frameworks, sectoral approaches, community approaches, or 
something else.

• As you reflect on the things you learned today, what steps will you 
take to advance NDC and LTS ambition in your country?

• Are there areas you have identified for cross-country collaboration? 
What are they?



Share Out



globalclimateactionpartnership.org
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Thank you!

The awards ceremony will start at 7PM sharp in the karaoke bar.
Dinner tonight will be in the Yvyra Restaurant. 

We look forward to seeing you tomorrow in the Grand Ballroom at 9:00 AM. 
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