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Climate Action Accelerator:
Latin America and the Caribbean

The Climate Action Accelerator service is a global advisory network that provides
fast, high-quality, short-term technical assistance to developing countries.
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Transport

Sustainable Urban Mobility
Planning in Argentina: Roadmap

“How valuable it is to have precise and specialized technical assistance

to Achieve the National Goal by How valuable Tt |
2030 Mariel Figueroa (National Transport Secretariat of Argentina)

BENEFICIARY

OBJECTIVE

Develop a 2030 Roadmap, providing the necessary
tools to the National Transport Secretariat to drive
this transformation policy. The roadmap proposes a
series of instruments and actions to ensure that the
82 most populous urban areas in the country have a
Sustainable Urban Mobility Plan (SUMP) designed,

approved, and in the implementation stage.

ACTIVITIES

The improvement proposal includes:

1. Citydiagnosis

2.  Management tool for tracking city progress

3.  Roadmap covering instruments and actions for
achieving objectives, responsible and involved
parties, time horizons for applicability,
milestones to be reached, main risks and
mitigation measures.

National Transport Secretariat of Argentina

CONTEXT

“ N
g
Argentina has 92% Goal for 2030: Ensure that the
urbanizationinits 80+ most populous urban

territory areas in the country have a
SUMP

IMPACT - LESSONS LEARNED

The technical assistance provides tools for:

e The enhancement of federal socioeconomic
development;

e The promotion of sustainable energy
matrices—gasification, biofuels, electrification
of mobility, and hydrogen use;

e Thereduction of greenhouse gas emissions;

e Agreater commitment to the SDGs.
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/661d309b97905f1c09fd10e2/1713189048889/Infograf%C3%ADa+-+AT+Secretaria+transporte+ARG+.pdf
https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/661d2e0e3aabca0bc52d2377/1713188387914/2024-+Testimonio+AT+a+la+Secretaria+de+Transporte+ARG

Roadmap for Fleet Migration
to Zero-Emission Vehicles in
Urban Passenger Transport

Transport

"Active and collaborative participation among individuals with the
knowledge, experience, and interest in driving positive change is essential
for a transition toward sustainable, safe urban mobility that meets the
needs of the population."

Ernesto Urbina Miranda, Hermosillo ; Cdmo Vamos?

BENEFICIARY

‘
24
!@\Q_,r /]

OBJECTIVE

Develop a Roadmap for the migration of the
urban passenger transport fleet to zero-emission
vehicles in the city of Hermosillo, which includes
strategies that can later be replicated by different
localities in the State of Sonora.

ACTIVITIES

The improvement proposal includes:
1. Evaluation of routes and technologies
2. Preparation and definition of the
foundations and business models
3. Implementation: receive the units, train
personnel, and conduct tests
4. Start-up of vehicle fleet operation.

Hermosillo ;Como Vamos? with the endorsement of the Municipal
Institute of Urban Planning and Public Space

CONTEXT

s

if : Number of automobiles in the state increased
Gk | Gmd\ by 244% between 2000 and 2020.

Transportation and energy are representing
60% of total emissions in the Sonora region

IMPACT - LESSONS LEARNED

The  beneficiary  organizations' technical
capacities in fleet migration toward
electromobility were strengthened. Additionally,
best practices were proposed, and collaboration
among various civil society actors was promoted.

Link to dissemination documents: Infographic and Testimony
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/669046e21b106f7b0b0aebad/1720731363780/Infograf%C3%ADa+AT+Hermosillo.pdf
https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/669045b83d1ba2532dda90ee/1720731067697/Testimonio+AT+Hermosillo+v2.pdf

Transport

Roadmap to develop a Sustainable
Mobility Master Plan validated with key

stakeholders in Villarica and rep'icab|e “This project marks a significant milestone in our commitment to

sustainable mobility and the future of our city.”

by other locations in Pa raguay Emilio Leonor Duarte Melgarejo, Municipality of Vlllarrica

_ BENEFICIARY
_ Municipality of Villarrica, Paraguay

OBJECTIVE CONTEXT

Develop a roadmap for the creation of a

Sustainable Mobility Master Plan, through fis Private vehicles & pedestrian mobility are the
consensus with key stakeholders and the only urban transportation

deve|0pment of investment pO“CieS, in order to % Cychng is perceived only as a leisure activity
contribute to the sustainable development of the
city and the region with the implementation of

Poor conditions in the infrastructure of the Bus
low-emission mobility strategies.

Terminal

ACTIVITIES IMPACT - LESSONS LEARNED

The improvement proposal includes:
1. Survey of best practices
2.  Mapping of key stakeholders
3.  Roadmap for the formulation,
implementation, and regulation activities
4. Sustainable Mobility Roundtable with
stakeholders to validate the proposal.

The technical capabilities of the Villarrica
Municipality team were strengthened. The
Roadmap for the Sustainable Mobility Master
Plan, proposes low-cost and easily implementable
best practices that can be replicated in other
locations in Paraguay and the region.

Link to dissemination documents: Infographic and Testimony
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66a7ec2d90cd9d5bc56f45ee/1722281006879/Infograf%C3%ADa+AT+Villarica.pdf
https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66a7eb2006a004038ccbef65/1722280738961/Testimonio+AT+Villarica+vf.pdf

Transport

Analysis and Exchange Space:

Energy Components of Electric Bus
Batteries in the Colombian Context

“To fulfill the sustainability promise of electric vehicles, we need to achieve
a circular economy for batteries.”

Daniel Cano, WRI

BENEFICIARY

OBJECTIVE

Characterize the environmental impacts of the
production and final disposal of electric vehicle
batteries and outline a post-consumption strategy for
batteries. This enables the development of a life cycle
analysis of electric buses to share with the public and
private sectors, and facilitates the formulation of
regulations on the import, reuse, and recycling of
electric vehicle batteries in the country.

ACTIVITIES

Interviews with key stakeholders.

2. Technical report: covering battery manufacturing,
circular economy, repair, second uses, and recycling
of batteries, as well as designing a circular economy
strategy and defining guidelines to facilitate
recycling and second uses.

3. Exchange space: virtual dissemination of the
technical report conclusions.

WRI Colombia with the endorsement of the Urban Sustainable
Mobility Unit (UMUS) of the Ministry of Transport of Colombia

CONTEXT

Current regulation of battery second life is limited
to 'extended producer responsibility, which does
not fully cover the needs for recycling and reuse.

e Lack of specific technical knowledge about the
environmental impact of batteries.

e Best practices and decarbonization strategies are
not yet fully incorporated into national policies and
regulations.

IMPACT - LESSONS LEARNED

Through this technical assistance, the technical
capabilities of WRI Colombia’s mobility decarbonization
team, and those who participated in the dissemination
space, were strengthened in terms of the environmental
impact of batteries and energy. Additionally, best practices
were proposed that will serve as input for decision-makers
to promote regulations addressing the discussed aspects.

Link to dissemination documents: Infographic and Testimony
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66c382f2a2d20e7708a120dd/1724089075579/Infograf%C3%ADa+WRI+%282%29.pdf
https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66c37e0cd595e731d3ad50f0/1724087863898/Testimonio+AT+WRI.pdf

Transport

Technical Guidelines for
ope o o “This technical assistance, despite the short timeframe, will allow us to
E|eCtr0mObI I |ty: Identlﬁ Catlon Of gain knowledge on several important aspects of electromobility, providing

more data to facilitate decision-making.

BESt Pra Ctlces Antonio Chamorro Sanmiguel, Quito Mobility Secretariat

D'« BENEFICIARY
Quito, Ecuador Mobility Secretariat

OBJECTIVE CONTEXT

Creating technical guidelines for electromobility :

and best practices in mobility management, .

centered on urban public transportation, to be :

used in future training for the technical team of

the Mobility Secretariat and the Environmental Transportation High dependence o
Fund, within the framework of the Sustainable systems are not on private Inequality in
Mobility Master Plan (PMMS DMQ) 2023-2042. fully connected vehicles accessibility
ACTIVITIES IMPACT - LESSONS LEARNED

The improvement proposal includes:
1. General aspects related to batteries and
electric bus systems.
2. Collection of best practice cases from cities
around the world.
3. Analysis of potential transportation
demand management strategies.

Through this Technical Assistance, the capabilities
of the Quito Mobility Secretariat were
strengthened regarding technical guidelines on
electromobility and best practices for enhancing
mobility management, with a focus on urban
passenger public transport in the city of Quito.

Link to dissemination document: Infographic
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66ca1858a6bf5b1612a7f755/1724520539042/INFOGRAF%C3%8DA+QUITO+%283%29.pdf

Roadmap for Incorporating
El

ectromobility into the

Sustainable Urban Mobility Plan
of Curridabat

-

I
I

BENEFICIARY

OBJECTIVE

Develop a Roadmap for the creation of a
Comprehensive Sustainable Urban Mobility Plan
that incorporates national policies on electric
mobility.

ACTIVITIES

The improvement proposal includes:

1. Review of Standards and Best Practices.

2. ldentification of the minimum technical
requirements for the development of a
Comprehensive Sustainable Urban Mobility
Plan

Transport

“Sharing knowledge with professionals from various regions not only
ensures a fresh perspective but also represents the realization of
collaborative networks that enhance the application of that knowledge
and improve the urban experience."

Gustavo Mora Fonseca, Municipality of Curridabat

Municipality of Curridabat, Costa Rica

CONTEXT

One of the main areas of action in Costa Rica’s NDC
is Mobility and Transport, related to
decarbonization, electrification of mobility, and
urban development focused on transportation.

Regulatory framework requires comprehensive
plans that consider cycling, pedestrian, public
transportation, vehicular mobility, etc.

IMPACT - LESSONS LEARNED

This assistance is aligned with the commitments
made by Costa Rica in its NDCs and contributed
to strengthening the capacities of the beneficiary
organization by proposing the implementation of
best practices and standards in terms of electric
mobility.

Link to dissemination document: Infographic
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66b65905df874f5125aab1a6/1723226379491/Infograf%C3%ADa+CURRIDABATas+%281%29.pdf

Transport

Promoting sustainable mobility:
roadmap for the electric bus e e g t et e

H i Loreto Lagos, Ministry of Transport and Telecommunications
infrastructure of Valdivia coreto

BENEFICIARY
Ministry of Transport and Telecommunications of Chile

OBJECTIVE CONTEXT -
. 36.6% of final energy consumption in Chile
Establish a roadmap for the strategic p|o|@ 8ossto the transport sector
development, implementation, and launch of the (@ Transport sector represents 25% of the
first public access charging center in Valdivia, to E ___ country's total GHG emissions.
U u

create the conditions for transforming the diesel

P There is no public infrastructure capable of

@ supporting the charging operations of various
2 lines that wish to transition to electromobility.

oo

ACTIVITIES IMPACT - LESSONS LEARNED
The improvement proposal includes: This assistance is aligned with the country's efforts to
1. International standards and best practices for meet national and international commitments to
public charging centers and their relevance in the mitigate GHG emissions. Also contributed to
context of Valdivia. strengthening the capabilities of the beneficiary
2. Minimum technical and energy requirements organization by proposing the implementation of best
3.  Analysis of potentially successful business models practices and standards for charging centers, as well as
4. Relevant case stusjies.: I.e.ssc?ns and learnings from promoting coordination and collaboration among
global electrification initiatives. various stakeholders (public-private partnerships).

Link to dissemination document: Infographic
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66b6574f862ec462890e01a3/1723225936828/Infograf%C3%ADa+Valvdivia.pdf

Transport

L a St_ m i I e u rb a n Io gi Sti CS i n “Last-mile logistics is key to improving road safety, traffic management,

and making the supply chain more efficient.

Bessy Guzman, Ministry of Public Works and Transport of El
El Salvador o o

_ BENEFICIARY

_ Ministry of Public Works and Transport of El Salvador

OBJECTIVE CONTEXT

Limit the passage of C-2 type cargo vehicles in the

Strengthen the capacities of the Ministry of Public iy EaieT

Works and Transport of El Salvador regarding the
regulation of last-mile urban logistics in the
country, including contributions that can serve as a
basis for the development of technical guidelines
and recommendations for this sector.

Monitor and enforce regulations on cargo
transport vehicles

Implement a comprehensive regulatory system for
freight transport to prevent congestion and
accidents

ACTIVITIES IMPACT - LESSONS LEARNED

The improvement proposal includes:

1. Restriction of vehicles by type Through this technical assistance, the technical

2. Operation management capacities of the Ministry of Public Works and

3. Cleaner fuels Transport in  sustainable logistics  were

4. Diagnosis of the current transportation situation strengthened. Additionally, international best
and international experiences practices in the field were proposed, and

5.  Identification of cargo loading and unloading contributions were made to the development of El
points Salvador's regulatory framework.

Link to dissemination document: Infographic
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66c3adb7abf74d22d349319d/1724100027289/infograf%C3%ADa+El+Salvador++%281%29.pdf

Guide for the development and Transport
implementation of best practices “The assistance received regarding sustainable logistics will enable

PROMPERU to disseminate these best practices among Peruvian export

1 H 1 companies, which seek to meet the sustainability requirements demanded
associated with sustainable e matonat ot
Iogistics (Pe rl]) Jorge Barrientos, PROMPERU
BENEFICIARY
if!z} Peru Export and Tourism Promotion Commission (PROMPERU)
OBJECTIVE CONTEXT
. . Strengthen the capacities of Peru's export logistics
Strengthen the capacities of exporting SMEs by operators in terms of sustainability.
developing a document describing best practices
associated with sustainable logistics. Meet the commitments made under the Paris
Agreement and UNFCCC
Limit GHG by 30% to 40% by 2030 and achieve
carbon neutrality by 2050 in the country.
ACTIVITIES IMPACT - LESSONS LEARNED

The improvement proposal includes:

1. Key concepts on sustainable transport and
logistics

2. Current legislation or ongoing initiatives in
sustainable logistics in Peru

3. International standards for sustainable
logistics

4. International best practices

The assistance enhanced the technical capacities of
logistics operators and institutions in sustainable
logistics, proposed best practices to support a new
regulatory framework in Peru, and fostered
collaboration among stakeholders. This effort aligns
with Peru's commitments to reduce greenhouse gas
emissions and improve climate resilience.

Link to dissemination document: Infographic
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66b654d5d156ee6fa670988b/1723225302773/Infograf%C3%ADa+PROMPERU+.pdf

Transport

“Knowledge transfer helps us continuously improve processes within

EIeCtriC bus batte ry maintenance: organizations, and the interdisciplinary and multicultural aspects of this

. technical assistance are highly valued.”
beSt praCtlces Luis Alejandro Camelo Barragan, La Rolita
BENEFICIARY
- La Rolita: District Transport Operator (Colombia)
OBJECTIVE CONTEXT
Develop a document with an overview of electric Colombia's Law 1964 establishes that 40% of
bus technology, emphasizing critical challenges buses acquired by 2029 and 100% of those
and best practices. Delve into strategies for acquired by 2035 must be electric
aspects and the development of skills for involved electric technology and energy efficiency in
personnel. the labor market
ACTIVITIES IMPACT - LESSONS LEARNED
The improvement proposal includes: ) ) ) ) ) '
1. Challenges and best practices in the performance This assistance is aligned with the country's
of electric bus batteries (Operations, Costs, efforts to meet climate commitments regarding
Infrastructure Planning, Route Optimization, electromobility, contributes to strengthening the
Battery Range, and Temperature) technical capabilities of La Rolita, and proposes

2. Development of technical skills of the staff
(Interdisciplinary Information Exchange,
Procurement, Operator Behavior, Maintenance)

best practices for optimizing the performance of
electric bus batteries.

Link to dissemination document: Infographic
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66c3a9dcb0c1f3257c4cece4/1724099038534/Infograf%C3%ADa+AT+La+Rolita+%281%29.pdf

Transport

Incentive Strategy for the Purchase
and Use Of EIeCtriC BiCYCIGS as an “The technical assistance is carried out by a team of committed

Alte rn ative tO Promote SUSt a i na ble professionals, who actively contribute their knowledge and experience to

continuously improve cities”

Mobil ity in Bogoté District Secretariat of Mobility (Bogota)

BENEFICIARY

- Bogota District Mobility Secretariat, Colombia

OBJECTIVE CONTEXT

Develop a strategy for incentives to promote the

purchase and use of electric bicycles in the city, ﬁ % (%

aiming to reduce motorcycle use and encourage a

modal shift towards cleaner and more sustainable 15% of daily tripsin  Accelerated Physical
mobility. Bogotd are made in Growthin Barriers for
private vehicles  Motorcycle Usage Bicycles
ACTIVITIES IMPACT - LESSONS LEARNED
The improvement proposal includes: Through this Technical Assistance, the District
1. Collection of national and international best Secretariat of Mobility found a comprehensive
practices benchmarking study and notable international
2. Analysis of potential applications of actions that will be adapted and evaluated in the
identified best practices. local context to validate their applications and
3. Incentive scheme to promote change implications, leading to a realistic proposal of
4. Roadmap for implementation. alternatives to promote electric bicycles.

Link to dissemination document: Infographic
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66ca196506f4d25123c437ea/1724520807157/INFOGRAF%C3%8DA+BOGOT%C3%81+%282%29.pdf

Transport

Technical Guidelines for a

Charg Ing InfraStrUCture Strategy ‘Advisory Services Supporting the Creation of Sustainable Public Policy

H H H Processes”
In MeXICO Clty Diana Lucia Contreras Vargas, SEMOVI

D BENEFICIARY
2 Mexico City Secretariat of Mobility (SEMOVI)

OBJECTIVE CONTEXT

Develop the Technical Guidelines for a Charging Currently, there is no robust infrastructure to
Infrastructure Implementation Strategy for meet a massive demand for electric vehicle (EV)
Mexico City. energy supply.

Comprehensive data on the deployment of EV
chargers in Mexico City is not available.

ACTIVITIES IMPACT - LESSONS LEARNED
The improvement proposal includes: This assistance is aligned with the country's
1.  Minimum technical and power efforts to meet the objectives of the National
requirements for public charging centers. Strategy for Energy Transition (ENME), within the
2. Key concepts for a potentially successful framework of national and international
business model for public charging centers. commitments to mitigate GHG emissions.
3. International standards and best practices Furthermore, the assistance contributed to
and their relevance in the Mexican context. strengthening SEMOVI's capabilities.

Link to dissemination documents: Infographic

o
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66c8d368deaab1279ad7e796/1724437354457/INFOGRAF%C3%8DA+SEMOVI+%281%29.pdf

Resource Efficiency

‘Among the actions, the most important is the participatory

Circu Iar ECOn0mY1 DiagnOSiS’ construction of the roadmap, which will enable us to convert and

materialize sustainable productive development actions in the

Benchmarking, and Roadmap S
Henry Moreira, CONGOPE

BENEFICIARY
Consortium of Provincial Autonomous Governments of Ecuador
(CONGOPE)

OBJECTIVE CONTEXT

Conduct a diagnosis, benchmarking, and roadmap
for implementing circular economy strategies in
the agricultural, fisheries, and tourism sectors of

Ecuador, focusing on micro, small, and Current economic Circular economy Consumption
medium-sized enterprises (MSMEs). model is based on into the production models not
resource extraction processes sustainable over
time
ACTIVITIES IMPACT - LESSONS LEARNED

1. Diagnosis of circular economy in the
agricultural, fisheries, and tourism sectors
of Ecuador, focusing on MSMEs.

2. Benchmarking analysis of circular economy

The beneficiary’s technical capacities in circular
economy were strengthened, and best practices
applicable and replicable were proposed.

practices in the region. Ad'dlttlonallzl, collaboratlon bet\ilzveden zut;:clc tantd
3.  Roadmap for the implementation of circular private sector actors was promoted, and eftorts to

economy strategies. mobilize climate investments were supported.

Link to dissemination documents: Infographic and Testimony
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66902616e708d644de9c4f1b/1720722970790/AT+Infograf%C3%ADa+Ecuador.pdf
https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66a7e6f419508f18fd9c11f8/1722279669729/Testimonio+AT+CONGOPE+vf+%281%29.pdf

Resource Efficiency

Ca r bO n FOOt p rin t “The technical assistance process was a success, enhancing carbon

footprint calculation skills for both beneficiary companies and

M easureme nt: G ul d e, Tra 1l ng, participating institutions. The tool created will help companies manage

and report their carbon footprint, improving competitiveness. It can

a n d Re CO mm e n d atiO n S also connect the private sector to national NDC efforts.”

Soledad Martinez, MINEC, El Salvador
_ BENEFICIARY

Ministry of Economy of El Salvador (MINEC)

OBJECTIVE CONTEXT
Develop a methodology for calculating and ‘ >
reporting organizational carbon footprints, aimed L!
at initiating transformative processes toward
decarbonization. El Salvador ranks 28th on The Salvadoran
the Global Climate Risk manufacturing sector
Index due to extreme accounts for 10.5% of total
climate events. GHG) emissions.
ACTIVITIES IMPACT - LESSONS LEARNED

1. Practical Guide for Measuring Carbon
Footprint in the Textile Sector

2. Training: Three sessions for APL textile
companies on carbon footprint skills.

3. Recommendations: For better
implementation of training knowledge in
the textile sector.

Capacity was built for the companies and MINEC
in carbon footprint calculation, supporting NDC
goals. Methodologies were developed, improving
MINEC-business coordination and mobilizing
climate investment for emission reductions.

Link to dissemination documents: Infographic and Testimony
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66997c324a907001ed0b73c2/1721334837073/_Infograf%C3%ADa+-+GTER+El+Salvador.pdf
https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/664fcf513e513a00a414f365/1716506468669/Testimonio+-+AT+GTER+El+Salvador

Resource Efficiency

Organic Waste Segregation Awareness
and Incentives Plan, Composting

“We believe the involvement of the entities in this service will greatly
enhance our operations and environmental performance. Thank you for

O pe ration M anua | a nd Best Practices’ considering our proposal. We are a district in Amazonas, Peru, looking

forward to continued access to spaces like yours for community

and Repl ication Wo rkShop progress..” Luis Alex Zumaeta Municipality of Leimebamba

@ BENEFICIARY
Mangle with the endorsement of the District Municipality of
Leimebamba and the Alto Utcubamba Municipal Association, Peru
OBJECTIVE CONTEXT
. . A o &o g
Develop an Organic Waste Segregation Plan and w.-"-?j‘; D o
Composting Manual for Leimebamba, with 75 oﬁ
rep“_ce?tlof] ) In Other . Alto Utcun:]bamba Waste emissions rose Of the 8 million tons of
municipalities. A Replication Workshop will share 43.4%.1n 2021, 4.6 waste generated in Peru
these resources to identify implementation million tons of organic in 2022, 69% were
challenges and opportunities. waste were generated, household waste, and
with 1.5% valorized. over half was organic
ACTIVITIES IMPACT - LESSONS LEARNED
1. Composting Manual: for Leimebamba's The beneficiary organizations' capabilities in rural
plant staff, with replication potential. waste management were strengthened, aligned
2. Awareness Plan: encourages organic waste with NDCs, and made replicable in similar
segregation in Leimebamba. communities. Best practices were proposed,
3. Replication Workshop: identifies challenges stakeholder collaboration was fostered, and
and opportunities for Alto Utcumbamba access to climate investment opportunities for
municipalities. waste management projects was facilitated.

Link to dissemination documents: Infographic and Testimony
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66a816f314948d3250d74047/1722291958170/Infograf%C3%ADa+AT+Mangle.pdf
https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66a8156d3265cb4213ea4c02/1722291581139/Testimonio+AT+Mangle+.pdf

Transitioning Charcoal Bioenergy
Prod uction to a “We thank the LEDS LAC platform once again for collaborating in

the design of potential solutions within the framework of the climate
° o o public policy of the Province of Misiones."
S u Sta INa b I (S ACtIVIty Silvia Elizabeth Kloster, Undersecretariat of Management,
Sustainable Development, and Innovation

_ BENEFICIARY

_ State Secretariat for Climate Change, Province of Misiones, Argentina

OBJECTIVE CONTEXT

Analyze the potential of untapped biomass in the % ﬁv .

region and identify sustainable product and A% ﬁ ‘ g

technological alternatives that generate new )

income with lower environmental and climate Charcoal industry Charcoal Misiones has

impact, while preserving native forests. lacks innovation and production untapped
poses health and drives biomass from

safety risks. deforestation forestry.
ACTIVITIES IMPACT - LESSONS LEARNED

The study, conducted in two phases, identified
sawdust, forest thinning, and municipal pruning as
underutilized biomass. It proposes using pruning
waste to reduce pressure on native forests and
promote a sustainable production process that
protects the environment and fosters key sector
collaboration.

The TA enhanced the beneficiary organization’s
capabilities, supported provincial legislation,
proposed eco-friendly practices for new revenue,
and fostered coordination among biomass
stakeholders in Argentina.
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66a7cb19a0e9c8753a23ba18/1722272556824/Infograf%C3%ADa+AT+BioE+Misiones+ARG
https://drive.google.com/file/d/1_Z30o8As5McPKcufFl2Dq9X9GB0FhPPp/view

Assessment of the Framework Bioenergy

B i I I fo r t h e P rom ot i on y “A technical assistance with a committed consultant
. knowledgeable about the topic, along with a responsible and
Re searc h . P rod u Ct ion . an d informed receiving team, ensures a good outcome for any subject
addressed”

SUSta i na b I e Use Of Bioe ne rgy Oscar Posadas, Secretariat of Energy of Honduras

I BENEFICIARY

*
**

* %

Secretariat of Energy, Honduras

OBJECTIVE CONTEXT

Conduct an assessment of the existing draft law

on the promotion, research, and utilization of

bioenergy in Honduras, with the aim of generating ~ : ) «
recommendations to improve the current Forest and Thereis no Fossil fuel

proposal and design a roadmap for its agricultural biomass strategic dependence
implementation. resources are planning for their .remains despite
underutilized. use. biomass resources.
ACTIVITIES IMPACT - LESSONS LEARNED
1. Assessment: reviews the draft law, regional ) . )
bioenergy laws, related Honduran laws, and The t-ech.nlcal a55|st.a.n-ce gnhanced beneﬁgary
key institutions and stakeholders. organizations' capabilities, improved regulations,
9. Recommendations: offers advice on the law’s and fostered coordination among stakeholders on
structure, content, and key stakeholders. Honduras' bioenergy law proposal.
3.  Roadmap: proposes an action plan with three
strategies.

N/
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https://drive.google.com/file/d/1noGR_WdQVtJ0B-yKTuHhIEMO3gxMri4d/view
https://drive.google.com/file/d/1CBOXidWBTHznJlFzz-IrRAl53tF1Bx1y/view

Propose guidelines for structuring Bioenergy
the roadmap of the National
Bioenergy Plan in terms Of regulation, “This technical assistance helps us identify barriers and next steps in

iccl 1 the roadmap for the National Bioenergy Plan.”
governance, and emissions reduction. e e o Herrors, UPME

BENEFICIARY

- Mineral-Energy Planning Unit (UPME) of Colombia

OBJECTIVE CONTEXT

Propose guidelines for the National Bioenergy
Plan, focusing on regulation, governance, and
emissions reduction. It involves creating a
structured framework for implementation with

As of 2023, renewable

clear objectives zimd coordination, and addre55|.ng Colombia has recently energy makes up only 3%
regulatory barriers to enhance or establish become dependent on of the energy mix, with
necessary regulations for bioenergy projects. fossil fuel biomass contributing 1%.
ACTIVITIES IMPACT - LESSONS LEARNED

1. Assessment: Review regulations and
opportunities in bioenergy sector.

2. Survey Analysis: Identify barriers and
governance issues from stakeholder
surveys.

3. Recommendations: Enhance governance,
improve regulations, and address barriers

Through  this  technical assistance, the
beneficiaries' capacities were strengthened,
regulations and best practices for bioenergy
development in Colombia were proposed, and
coordination among key energy stakeholders in
Colombia was promoted.
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/665629b1c860a62acc8a8406/1716922804101/_Infograf%C3%ADa+-+UPME+Colombia+%281%29.pdf
https://drive.google.com/file/d/1trFvLiuAYj3O2r6F1wBmQFTWVm6EZnN5/view

ArticuLAC

B

BENEFICIARY
UNACEM PERU S.A.

OBJECTIVE

Quantify the contribution of the cement sector
in Peru to emission reductions committed in
Peru's Nationally Determined Contributions
(NDCs) over the past 10 years.

e Identification of regulatory instruments to
support the Roadmap, based on the regulatory
analysis conducted by FICEM between 2023
and 2024.

ACTIVITIES
The improvement proposal includes:

1. Quantify the contribution of the cement sector
in Peru to emission reductions committed in its
NDCs: data on production and emissions
provided by the major cement companies in the
country.

2. ldentify regulatory instruments that drive the

implementation of the Carbon Roadmap.

CONTEXT

Between 2010 and 2019, cement consumption in
Peru increased by approximately 30%.

By 2030, the cement consumption in Peru will
continue to rise by about 27% compared to 2019.

In 2019, Peru reached 607 kgCO2 per ton of
cement. According to the proposed objectives, it
must reach 520 kgCO2 per ton of cement by 2030.

IMPACT - LESSONS LEARNED

The capacities of the beneficiary organizations were
strengthened; improvements in the regulatory
framework were proposed; and coordination and
collaboration among different stakeholders were
encouraged, promoting the development of
coordinated climate actions in Peru between the
private and public sectors.

Link to dissemination documents: Infographic and Testimony
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66ce453865c3a1628fa83cc1/1724794169966/Copia+de+Infograf%C3%ADa+UNACEM+%28sin+produce%29.pdf
https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66ce43ffa24c5a2f180bcecf/1724793855838/UNACEM+-+Testimonio+editado.pdfhttps://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66ce43ffa24c5a2f180bcecf/1724793855838/UNACEM+-+Testimonio+editado.pdf

ArticuLAC

BENEFICIARY

W
ECORED, Dominican Republi
- - ominiCcan rRepunlic

OBJECTIVE CONTEXT

Develop a concrete, actionable, and fundable
medium-term plan with sectoral actions aligned
with the objectives of the Business Platform for
Climate Action. This will be based on the

il

The country aims to cut

systematization of inputs from working groups GHG emissions by 27% by Increased climate
and consultation processes aimed at enhancing 2030, with 5% reliant on a”:?'t'onh's needed to
the public-private partnership's operations. private sector funding. achieve these targets.
ACTIVITIES IMPACT - LESSONS LEARNED

1. Assessment: reviewed private sector roles in

the climate commitments and internal PAEAC The assistance enhanced PAEAC's technical

activities. capacities for NDC implementation, proposed
2. Joint Workshop: identified action lines with best practices and tools for Dominican private
PAEAC members to inform the Plan. sector standards, fostered collaboration among
3. Proposal: created a fundable medium-term stakeholders, and supported climate investment
Action Plan to strengthen PAEAC with mobilization.

collaboration recommendations.

Link to dissemination documents: Infographic and Testimony
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https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66b63feaa060fd31c0c19160/1723219946985/_AT+ECORED.pdf
https://static1.squarespace.com/static/5c409a405417fc579a5ccd4f/t/66b63e6a7a096057e8ca3da2/1723219564301/Testimonio+AT+ECORED+vf.pdf

